Calhoun County Medical Control Authority
Monday, April 9, 2001

Kellogg Community College, Mawby Center, Conference Room #4, Battle Creek, Ml

9:00 - 11:00 a.m.

Call to Order: The meeting was called to order by Pat De Vera, Chairperson at
9:20 a.m.

Present: Pat De Vera Paula Lange Steven Frisbie
Ron Ducheney William Engelter Carol Di Biaggio
David Fuller Theresa Dawson Chet Dalski

Special Guest — Jerry Bischoff

Approval of Minutes: The minutes of the January 15, 2001 meeting were
approved as written. (Lange/Ducheney)

Committee/Officer Reports

A. CQI Committee — Paula

-The committee met and all agencies are caught up on charts, we will be changing
the criteria for organizing charts starting in April, 2001.

-The committee pulled all scene time 20 minutes. Sometimes this does not reflect
as a hard case or a problem. Any hot, priority #1, or lights and sirens transport
back to the hospital will need to be reviewed.

-When transporting a patient to a specific hospital of patient’s choice, bypassing a
closer facility, document the patients wishes.

-Request for Clarification form needs to have added “for CQI purposes” and
attach a letter listing the organization, contact person, and mailing addresses to
each of the agencies for the routing.

B. Finance Committee — Chet

-A financial report was presented on our operations and depreciation accounts.

-A motion to accept the financial report as presented was passed

. (Dalski/Ducheney)

-A thank you card, with golf outing tickets, was passed around for signatures for
Mike Brunner.

-A motion to purchase an additional $25,000 CD with United Educational Credit
Union and an additional $25,000 be withdrawn to invest in mutual fund (a finance
subcommittee was empowered to choose the fund to invest in, was passed.
(Frisbie/Ducheney)

-A subcommittee is scheduled to meet after today’s regular meeting to decide on
the fund to invest in.

-A question of the interest that is generated with our depreciation fund was raised.
-A recommendation to stagger our CD’s so that we will have them coming due
every 3 months.

-We can file under KCC as a “not for profit” organization and will not have to pay
the $10 each year.



VI.

C. Medical Directors Report - Paula

-1t is license renewal time for all our agencies, a letter was sent to request their
State license form for signature and a list of all of their employees and their
license information.

Old Business

A. Position Statement on AED-Paula

-A motion for an AED policy for outside agencies, stating we encourage the
placement of AED units but are not responsible for, was passed.(Frisbie/Dalski)

New Business

A. Endorsement of AED sold from Red Cross

-Jerry Bischoff gave a presentation on AED unit available to purchase and
endorsed by American Red Cross.

B. Trillium Management Reorganization —Pat
-Jackson Foot has taken over the management of Trillium Hospital.

C. Operations-Chet & Pat
1. Evaluation of Medical Director
2. Evaluation of KCC Contract
3. Day to Day Operations
-A task force of Steve Frisbie, Chet Dalski, Paula Lange and Theresa
Dawson will look into evaluations and day to day operations and report
back to the board at the July meeting.

D. Test Case-Paula

-Transferring physicians whether the transferring physician vs. medical control
authority who is going to be in control of transports. This will be a wait and see
ISsue.

-A motion for Chet/Sue to open all mail addressed to CCMCA that comes to the
college and then contact the Medical Director on anything that needs to be
handled immediately.(Frisbie/Duchany)

-Nominating committee for electing officers will be assembled at July meeting.

Adjournment

A. Next Board Meetings, Times, and Locations
October 15, 2001 at Learning Resource Center, Spring Lake Room



